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Foundational Doctrine
Guiding All-Hazard Response in the U.S. Forest Service

Introduction

The following collection of principles and beliefs form the foundational doctrine for
response to and support of all-hazard response in the Forest Service. These principles and
beliefs operate at these multiple organizational levels:

L. _ — Applies to all employees and activities;

II. \ Fire and Aviation Management ‘ — Specific to all-hazard program management;

I11. PANIBSEVATGE — Specific to all-hazard response and support activities.

The Operational Environment

Mission

3. The intent of Forest Service all-hazard response and support is to protect human life,
property, and at-risk lands and resources while imminent threats exist.
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4. The Forest Service is prepared and organized to support all-hazard responses by
providing trained personnel to utilize their inherent skills, capabilities and assets—
without requiring significant additional advance training and preparation. Support to
cooperators requiring Forest Service resources will be consistent with employee
core skills, capabilities, and training.

5. A cooperative relationship between the Forest Service and other agencies is
essential. The Forest Service is therefore committed to working with other agencies
to develop, maintain, and improve all-hazard response and associated support
capabilities.

External Relationships

10. The National Incident Management System is the foundation of the Agency’s
response organization. The Forest Service is dedicated to advocating its use.
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11. The Forest Service will support its interagency partners in fulfilling their obligations
to the National Response Plan by helping them develop, build, organize, and utilize
National Incident Management System capability.

12. The Forest Service will be proactive in developing agreements with its interagency
partners to facilitate its all-hazard response obligations.

13. When responding to requests for assistance, the Forest Service will use an integrated
and coordinated process to determine the appropriate level of commitment.

14. The Forest Service will seek opportunities with interagency partners to enhance use
of resources and increased interoperability.

Leadership and Accountability

17. The Forest Service will continue to work with its National Response Plan partners
toward implementing the National Incident Management System model in all-
hazard response.

18. To balance the use of a highly skilled workforce with Agency and other
requirements, the Forest Service will conduct a thorough mission analysis of every
all-hazard request before committing people and other resources.
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Operations

26. Forest Service all-hazard response will be focused on missions that we perform
consistently and successfully. Workforce assignments will be directed toward the
core skills developed through our existing training and curriculum.

27. Agency employees will be trained to operate safely and successfully in the all-
hazard environment. Preparedness training will focus on gaining general knowledge
of all-hazard response, disaster characteristics, as well as the effects from these
events on citizens and responders.

28. Specific operational skills will be facilitated through the National Incident
Management System, working with responsible agencies who supply the technical
specialists who, in turn, provide the specific skill sets. The Forest Service will not
train or equip to meet every hazard.

Risk Management
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